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Impact of Late NYS Budget 
$54.7 million total cut in NYS 2011-12 Budget 

- $23.3 million cut in municipal funding this year
- $31.4 million cut in education funding this year

...ON TOP of cuts two years ago ($41 million) 



Budget Overview
• FY 2012 Executive Budget = $918.2 million

– $24 million increase (2.7%) over FY 2012 attributed to: 
• Mandated costs (pension, health, water, etc.)
• Restoration of some positions 

• City Operations = $434.8.3 million (47% of budget)
– $22 million increase (5.4%) over FY 2011 

• Board of Education = $483.4 million (53% of budget)
– $4.1 million increase (0.4%) over FY 2011 
– City’s contribution = $218.8 million (restoring cut from 2011)
– 63% increase in city’s local school funding over 8 years

• No capital program proposed at this time
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Closing the Municipal Gap
Where we started...

$23.3 million loss of state funding
-$20 million one-shot
-$3.3 AIM cut 

Increases in mandated costs 
-$10 million in pension and health costs
-$2 million in water costs 

= $35 million gap



Closing 
the

Projected 
City 

Deficit

$35m CITY DEFICIT
-$4.5m Advance on PILOT payments

$30.5m
- $3.2m Apply Fund Balance

$27.3m
- $1.5m Sale of Post & Walnut Property 

$25.8m
-$1.3m Savings From 19 Vacant Positions

$24.5m
- $10m Bonding Certioraris

$14.5m
- $14.5m 4.81% Property Tax Increase

$0
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Budget Summary: Revenues

Revenue Projected in FY2012
– Mortgage tax 10% below FY2011
– Real estate transfer tax 12% below FY2011 
– Sales tax 1.4% increase over FY2011

– $2 million included for Ridge Hill Phase I
– Income tax increase $6 million over FY2011

– Full year of 15% surcharge 
– This is NOT a new rate increase

– $4 million for red light cameras



Budget Highlights: Revenues

• Certioraris continue to lower property tax levy 
$7.25 million lost 
– 1.5% property tax incr. would be needed to get “back to even”

• Proposing 4.81% property tax increase
– Average of $367 per homeowner 

• Water & Sewer rates increased (NYC water rates)
– Average combined increase of $50 per year



Budget Highlights: Spending
• Total spending increase of 2.7% 

– Mandated costs (health, pension, water)
– Restoring some positions (police & fire)

• Holds line on discretionary spending 
• 19 vacant positions eliminated ($1.3 million savings)
• 2011 class of 36 police officers made permanent 

– Net increase of 23 police positions 
• $1.4 million of SAFER grant used to hire 16 firefighters

– Net increase of 10 firefighter positions
• Smallest proposed workforce since 1997  
• Veterans Affairs position added
• $120,000 restoration to Yonkers Youth Federation 
• No salary increases



Budget Basics: Your Tax Dollar

53% 8% 14% 5% 1% 19%1%
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City of Yonkers Departmental Budget FY 2010

Non-Personal Items Fringe Benefits Salaries

Big Three Depts.
(YPD, YFD, DPW)

FY2012
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 Options to Close 
$42 Million School Deficit



Budget Timetable

• City Council’s Budget Committee will conduct 
public meetings and hearings over next six weeks
– Departmental budget presentations
– Opportunities for public input

• City Charter requires City Council to adopt final 
budget by June 1

• FY 2012 Budget will take effect July 1
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